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|. Executive Summary

A. Historical Perspective

1. Please complete the Historical Perspective Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Historical Perspective.” In this chart
the Committee is asking the agency to provide a bullet style list of any major changes in
the agency’s purpose or mission and any restructuring that occurred (i.e., combining
with or taking on other agency responsibilities, etc.) during the last ten years.

B. Purpose, Mission and Vision

1. The mission of the State Election Commission is to ensure every eligible citizen has the
opportunity to register to vote, participate in fair and impartial elections, and have the
assurance that their vote will count.

C. Key Performance Measure Results

1. After completing the Key Performance Measurement Processes Section of this Report,
please come back to this question and provide a summary of the results (bullet style
results only, explanations should be included in the Key Performance Measurement
Processes Section).
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Il. Organizational Profile

This section asks for a fact based description of the agency. Please provide information in the
stated Excel template. If an Excel template is not referenced, provide the information in bullet
style.

1. The agency’s main deliverables (i.e., products or services) and the primary methods by
which these are provided;
a. Complete the Key Deliverables Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Key Deliverabies.”

2. The agency’s key customers and their requirements and expectations;
a. Complete the Key Customers Chart. In the Excel document attached, thereis a
template to complete under the tab labeled, “Key Customers;”

3. The agency’s key stakeholders (other than customers);
a. Complete the Key Stakeholders Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Key Stakeholders;"”

4, Other state agencies which have the biggest impact on the agency’s mission success;
a. Complete the Key Partner Agency Chart. In the Excel document attached,
there is a template to complete under the tab labeled, “Key Partner Agencies.”

5. The agency’s performance improvement system(s);
Senior leaders regularly review the following performance measures and set policy or
take steps to ensure improvement:
a. Voter registration system reports produced weekly, quarterly, and yearly
b. Error rate and efficiency of election databases and ballots
¢. Election day issues and phone calls
d. Conduct voting system audits to verify accuracy of results and to identify
trends and areas of improvement
Evaluations from training and certification program classes
f. Accurate tracking of election officials’ progress in certification program
g. Conduct compliance field audits of county voter registration and elections
offices

6. The agency’s organizational structure in flow chart format;
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7. Details about the body to whom the Agency Head reports;
a. Complete the Overseeing Body Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Overseeing Body-General” and
“Overseeing Body-Individual Member.”

8. Please complete the Major Program Areas Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Major Program Areas.”

9. Please identify any emerging issues the agency anticipates may have an impact on its
operations in the upcoming five years.

The State of South Carolina currently uses an electronic voting system in all counties. The
system was initially implemented in 15 counties in November 2004. The remaining counties
implemented in January 2005. The system includes more than 12,000 touch screen voting
machines, more than 2,000 touch screen voting machines with audio ballot capabilities for
the voters who are blind or visually impaired, optical ballot scanners for absentee by mail
ballots and other peripheral equipment. The purchase price of the system was
approximately $34M. The voting system is nearing the end of its life expectancy of
approximately 15 years. Following the 2014 General Election, counties and the vendor
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reported an increase in calls to resolve ballot coding and machine set-up issues as well as
voting system performance issues, There are also signs in the marketplace that the
availability of replacement parts is declining, further reducing the system’s long-term
viability. The State Election Commission envisions replacing the statewide voting system in

early 2017.
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Il Laws (Statutes, Regulations, Provisos)
This section asks for state and federal statutes, regulations and provisos {“Laws”) which apply
to the agency.

1. Please complete the Legal Standards Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Legal Standards.” In this Chart, please list
all state and federal statutes, regulations and provisos that apply to the agency
(“Laws”). The other specifics are included in the template.

IV. Reports and Reviews
This section asks for information about reports the agency is required to submit to a legislative
entity and the agency’s internal review process.

1. Please complete the Agency Reporting Requirements Chart. In the Excel document
attached, there is a template to complete under the tab labeled, “Agency Reporting
Requirements.” In this Chart, please list all reports, if any, the agency is required to
make to a legislative entity. The specifics as to each report are included in the template.

2. Please complete the Internal Audit Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Internal Audits.”
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V. Key Performance Measurement Processes

This category examines the agency’s performance and improvement in key areas. Performance
levels are examined relative to those of competitors and other organizations providing similar
programs and services. information is typically displayed by the use of performance measures.
Quantitative measures may be supplemented by a discussion of qualitative measures where
appropriate; however, every effort should be made to use appropriate guantitative measures
that can be charted to show trends and comparisons to benchmarks.

Address only top-level results showing aggregate measures of agency-wide performance that
are reflective of the value added to customers. Please include comparative data as applicable.
These results are typically captured in performance goals and planning documents. When
determining which processes are “key processes” consider the business impacts, and select
those processes that are most important to the customer (both internal and external) to satisfy
their requirements and/or those processes with problem areas identified by management.

Note: Results information {i.e., each chart, graph, table) reported for this category should be referenced to the
specific question number (Ex. Chart 5.1-1, Graph 5.1-2, Table 5.1-3), The third digit identifies the sequential
position of the specific chart, graph or table included in the agency’s responses to each questions,

For each performance measurement included in response to the questions on the next page
under Subsection A, please provide the following information:
a. The performance goal(s)/benchmark(s) for the overall process output, and/or critical
activities that produce the output.

i. Three agency/government entities in other states or non-government
entities the agency considers the best in the country in this process or similar
process and why,
¢ The mission to register voters and conduct elections is not a competitive

process. Across the United States, the conduct of voter registration and
elections is different as each state has laws that preclude exact comparisons as
desired in the section. The SEC does; however, stay abreast of trends and new
technologies through the US Election Assistance Commission and by attending
conferences, participating in surveys, and conducting research.

I3 If the agency did not use results from an entity the agency listed in
response to “i” as a performance goal/benchmark, why not and why did the agency
choose the goal/benchmark it did?

iii. Individual{s) who are not employed by the agency (government or non-
government, located anywhere in the country) whom the agency considers an
expert in the process or similar process and their contact information, or if
deceased, name of books authored.
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b. List the senior leaders who review the performance measure, their title and frequency
with which they monitor it.

c. Trends the agency has seen and the method by which it analyzes trends in these results.

d. Whether the agency has reasonable control over this result (i.e., more than 50% or

enough to be able to influence and accurately measure the result).
i If the agency does not have reasonable control over this resuit, the other

one or more agencies, who when combined with the agency, together have
reasonable control over the result and names of those other agencies.
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V. Key Performance Measurement Processes (cont.)

A. Results of Agency’s Key Performance Measurements

Mission Effectiveness

1. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission effectiveness (i.e., a process characteristic
indicating the degree to which the process output (work product) conforms to
statutory requirements {i.e., is the agency doing the right things?})?
¢ Number of active registered voters in SC
¢ Number of elections held in SC

a. The performance goal(s)/benchmark(s) for the overall process output, and/or
critical activities that produce the output.
{Response for both are as follows)

i. Three agency/government entities in other states or non-government
entities the agency considers the best in the country in this process or similar
process and why.

* The mission to register voters and conduct elections is not a competitive
process. Across the United States, the conduct of voter registration and
elections is different as each state has laws that preclude exact
comparisons as desired in the section. The SEC does; however, stay
abreast of trends and new technologies through the US Election
Assistance Commission and by attending conferences, participating in
surveys, and conducting research.

ii. If the agency did not use results from an entity the agency listed in
response to “i” as a performance goal/benchmark, why not and why did the
agency choose the goal/benchmark it did?

e Totals used in this section are reported annually to the federal
government and are also analyzed by other organizations like the Pew
Charitable Trust and Brennan Institute.

iii. Individual(s) who are not employed by the agency (government or non-
government, located anywhere in the country) whom the agency considers an
expert in the process or similar process and their contact information, or if
deceased, name of books authored.

e Merle King, PhD
Kennesaw State University
1000 Chastain Road
Kennesaw, GA 30144
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(470) 578-6000
b. List the senior leaders who review the performance measure, their title and
frequency with which they monitor it.
Marci Andino, Agency Director — Monthly
Chris Whitmire, Director of Public Information and Training — Monthly
Howard Snider, Director of Voter Services - Monthly
c. Trends the agency has seen and the method by which it analyzes trends in these
results.

e Online voter registration is the most recent trend that the agency
analyzes by generating reports that provide detailed registration
information.,

d. Whether the agency has reasonable control over this result {i.e., more than 50%
or enough to be able to influence and accurately measure the result).

¢ The SEC does not have control over these results.

If the agency does not have reasonable control over this result, the other one or more
agencies, who when combined with the agency, together have reasonable control over
the result and names of those other agencies.

» Voter registration and the participation in elections is voluntary;
therefore, no additional information can be provided.

Mission Efficiency
2. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission efficiency (i.e., a process characteristic
indicating the degree to which the process produces the required output at
minimum resource cost {i.e., is the agency doing things right?)} including measures
of cost containment, as appropriate?
e In Fiscal Year 2013-2014 there were 2,911,101 active registered voters in
SC
¢ InFiscal Year 2013-2014 there were 185 elections held in SC
e The SEC completes its mission to ensure every eligible citizen in South
Carolina has the opportunity to register to vote, participate in fair and
impartial elections, and have the assurance that their vote will count by
maintaining the statewide voter registration system and supporting the
statewide voting system, This is accomplished annually with state
appropriations and supported with minimal miscellaneous revenues. The
agency as requested additional funding to meet these mandates.

Quality (Customer Satisfaction)

3. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for quality (i.e., degree to which a deliverable (product
or service) meets customer requirements and expectations {a customer is defined as
an actual or potential user of the agency’s products or services)} for the agency as a
whole and for each program listed in the agency’s Major Program Areas Chart?
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¢ Voter Services and Public Information/Training

o The SEC uses various tools to allow county voter registration and
election offices to communicate their needs, reguest information,
take training classes, and to provide valuable information. These
tools have been enhanced in recent years to meet our customer
demands and ensure that the SEC is proactive and determined to
provide each county with the best voter registration system and the
best voting system possible.

Workforce Engagement
4, What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for workforce engagement, satisfaction, retention and
development of the agency’s workforce, including leaders, for the agency as a whole
and for each program listed in the agency’s Major Program Areas Chart?
¢ Administration, Voter Services, Public Information/Training
o The SEC uses employee performance evaluations to engage staff
annually
o Staff are encouraged on an ongoing basis to seek professional
development opportunities

Operational/Work System Performance

5. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for operational efficiency and work system
performance (includes measures related to the following: innovation and
improvement results; improvements to cycle or wait times; supplier and partner
performance; and results related to emergency drills or exercises) for the agency as
a whole and for each program listed in the agency’s Major Program Areas Chart?

e Administration, Voter Services
o Information Security — The impact on voter registration system
outages or downtime. The SEC did not experience any security
breaches during this reporting period.
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V. Key Performance Measurement Processes {cont.)

B. Most Critical Performance Measures

1. Of the key performance measurement processes listed in Subsection A,, which are the
three most critical to achieving the overall mission of the agency?
e Active registered voters in SC
¢ Elections held in SC

C. Databases/Document Management

1, List all electronic databases/document management/business intelligence systems or
programs utilized by the agency, including, but not limited to all relational database
management systems.,

o Statewide Voter Registration and Elections Management System (VREMS)
o Unity Voting System

e SCEIS

e ElectionNet

D. Recommended Restructuring
Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report (“Process”).

1. Yes or No, based on the information obtained and analysis performed during the
Process, does the agency have any recommendations for restructuring {either that it
could do internally or that would need the assistance of revised or new legisiation} that
would merge or eliminate duplicative or unnecessary divisions, programs, or personnel
within each department of the agency to provide a more efficient administration of
government services?

e No. Based on Title 7 and the National Voter Registration Act (NVRA), the SEC
does not recommend any restructuring.
a. If yes, please provide the agency’s suggestions.
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VI. Seven-Year Plan

A. General

1. Yes or No, does the agency have a plan that provides initiatives and/or planned actions
the agency will take during the next seven fiscal years that implement cost savings and
increased efficiencies of services and responsibilities in order to continually improve its
ahility to respond to the needs of the state’s citizens?

If yes, go to Current/Recommended Actions Section.
If no, skip Current/Recommended Actions Section and go to Additional
Questions.
o No. The SEC is currently requesting additional funds to meet is statutory
requirements,

B. Current/Recommended Actions

1. Describe all of the actions the agency is currently taking and plans it has for initiatives
and actions during the next seven fiscal years to work to achieve greater efficiency in its
operations in order to continually improve its ability to respond to the needs of the
state’s citizens? In this description, provide the names of all personnel who are
responsible for overseeing the actions and plans.

e The purchase of a new statewide voting system is the single most critical
initiative the SEC will be undertaking during this time period.

2. What are the anticipated cost savings and/or efficiencies that would be achieved by
each action?

e Projected cost savings are currently being computed; however, several known
categories where savings will be realized are: equipment maintenance,
elimination of the replacement of worn out parts, upgraded software operating
system, faster vote tabulation and election audits, time savings in the building of
election definition databases by utilizing file imports from the voter registration
system.

3. Is legislative action required to allow the department/agency to implement the current
or recommended actions?
e Yes

4, If legislative action is required, please explain the constitutional, statutory or regulatory
changes needed.
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e Appropriation of funds

5. Describe the agency actions that will be implemented to generate the desired outcomes

for each recommendation.
e Upon the appropriation of funding, the SEC will follow all procurement
guidelines in the Request for Proposal process in order to solicit bids.

6. What is the timeline for implementation of the change and realization of the anticipated
benefits for each recommended action/change?
e The SEC proposes have a new statewide voting system in place for first time use

in November 2018,

Now go to Additional Questions.
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VI, Seven-Year Plan (cont.)

C. Additional Questions

1. What top three strategic objectives of the agency will have the biggest impact on the
agency’s effectiveness in accomplishing its mission?
a. Maintain and enhance a secure statewide voter registration and election
management system
b. Purchase a new statewide voting system
¢. Increase the proficiency of election officials in the conduct of elections

2. What are the fundamentals required to accomplish the objectives?
a. Securing additional staff and keeping current positions filled
b. Utilizing performance measures and business analytics
¢. Realizing funding for the new voting system and information security measures

3. What links on the agency website, if any, would the agency like listed in the report so
the public can find more information about the agency?
a. www.scvotes.org

4. s there any additional information the agency would like to provide the Committee or
public?

a. Everything we do as an agency — our programs and projects — emanates from our
core mission. Our primary goal is to provide the highest level and quality of service
possible within our mandates to maintain the statewide voter registration system,
support the statewide voting system, conduct candidate filing, conduct audits, and
finally provide training to each election official in SC.

5. Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report and Seven-Year Plan {“Process”). State the total amount of time
taken to do the following:

a. Complete the Process — 2 days
b. Complete this Report — 30 days @ 2hrs each

6. Please complete the Personnel Involved Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Personnel Involved.” Please list the
name of all personnel at the agency who were consulted or performed work to obtain
the information utilized when answering the questions in the Restructuring and Seven-
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Year Plan Report and their title and their specific role in answering the question (i.e.,
searched the agency documents, asked for information because they are in charge of
the department, etc.).
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VIi. Excel Charts

Please send an electronic copy of the entire Excel Workbook and print hard copies of each of
the Charts to attach here. Please print the charts in a format so that all the columns fit on one
page. Please insert the page number each chart begins on below.

Similar Information Requested Chart Insert Page Number 17
Historical Perspective Chart Insert Page Number 18
Purpose, Mission Chart insert Page Number 19
Key Partner Agency Chart Insert Page Number 20
Key Deliverables Chart Insert Page Number 21
Key Customers Chart Insert Page Number 22
Key Stakeholders Chart Insert Page Number 23

Overseeing Body Chart {General and Individual Member} Insert Page Number 24, 25

Major Program Areas Chart Insert Page Number 26
Legal Standards Chart Insert Page Number 27
Agency Reporting Requirements Chart Insert Page Number 28
fnternal Audits Chart Insert Page Number 29
Personnel Involved Chart Insert Page Number 30
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